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Mission First, People Always!  This is the motto of your Squadron, of OUR Squadron.  We will uphold the outstanding reputation of HMH-461 as set forth by our fellow Marines and Sailors for the last 64 years.  We owe it to them, and to ourselves, to provide nothing short of exceptional assault support to the FMF.

We must, and shall, do certain things in order to facilitate our motto of Mission First, People Always.  We will put this concept into practice through an understanding of our goals and the way forward to accomplish our goals.

Mission First: 
[bookmark: _GoBack]Training: Our mission is to provide the finest assault support available to the Fleet.  Our goal is T 2.0.  T 2.0 tells the Commandant that HMH-461 is ready to deploy, ready to fight.  This goal will require the squadron to provide approximately 20 flight hours per month per aircrewman.  
Readiness: The squadron must provide a minimum of 8 up aircraft in order to meet our readiness goals.  Our aircraft have been flown in two wars over 10 years.  They need our undivided attention.  We will no longer accept the things we have accepted from these aircraft in order to make mission.  We will energize the system and make it work for us.  We will take pride in our aircraft, how they look and how they operate.  “Ownership” will be the cornerstone of accomplishing this goal.  
People Always:
Personal Readiness: Ironhorse Marines will strive to be deployable and promotable.  You will personally own this, but I will hold your Chain of Command accountable.  My expectation is that you will continually strive for more qualifications and to make yourself a better Marine, thus making our Squadron better. In order for this unit to be successful, each Marine must focus on maintaining the highest level of readiness. Personnel losses to substance abuse and preventable off-duty accidents are not tolerable.  They are considered our single largest degrader of mission accomplishment.  You need to be ready to go out the door within 96 hours of notification.  Are you ready?     
Family Readiness: Marines have a tough job; our families have it much harder.  Ensure your family is set up for success WHEN you are called on to deploy.  Your chain of command and the Family Readiness Officer are here to assist if you have an issue you cannot overcome yourself.  Seek assistance when you need it! 
-On a final note, as we strive to improve the way we do business, mistakes will be made.  We will learn from these mistakes and move on.  We will not dwell on them.  YOU are the most important asset in the Marine Corps inventory.  YOU are the only thing standing between mission success and mission failure.  YOU are irreplaceable.  
It is an honor to serve as the Commanding Officer of HMH-461!  Thank you to all Ironhorse Marines, Sailors, civilians, and families for your dedicated service!
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Lieutenant Colonel Scott T. Trent
Commanding Officer, Marine Heavy Helicopter Squadron 461
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